————— Original Message-----

From Hurwitz, Evelyn S On Behalf O Public Info
Sent: Monday, Cctober 02, 2000 10:42 AM

To: CGottlieb, Mary H

Subj ect: FW TFR Proposa

————— Original Message-----

From Sherri Billings [mailto:SBillings@fbh.coni
Sent: Friday, Septenmber 29, 2000 6:18 PM

To: OIS COMMENTS (E-nmail)

Subj ect: TFR Proposa

Sept enber 29, 2000

Manager, Di ssenination Branch

I nformati on Managenent and Servi ces Division
Ofice of Thrift Supervision

1700 G Street, NW

Washi ngton, DC 20552

Attention 1550-0023

Ref: Proposed Amendnents to Thrift Financial Report Form 1313
Dear Sir:
First Federal Bank of Arkansas appreci ates the opportunity to offer

conment s
regardi ng the proposed anendnents to the TFR

We have concerns with the proposals for nontraditional |ending. We
have no

lending in this area, but have concerns that the nonitoring and
reporting

woul d be very burdensone in determning that we do have no | oans that
nmeet

any of the defined criteria. There should be a |evel of subprinme |oans
bel ow whi ch no reporting is required. This de nmininmus |evel would allow

limted subprine activity w thout reporting burdens. |In regards to
subpri nme

I ending, in our opinion the factors that are the best indicators of
hi gher

ri sk of default are:

(1) Loan to Val ue
(2) Debt -t o- I ncone
(3) Credit Scores

However, there should not be a specific debt-to-incone ratio which would
automatically be | abel ed as subprine. Sone borrowers coul d have hi gher
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debt-to-i ncone but not be subprime borrowers. The definition of
subpri ne

shoul d not be sane for all types of |oans. Each type of collateral has
different collateral risks. Smaller associations should not be treated
differently for reporting purposes.

In defining high | oan-to-val ue | oans, aggregating of multiple liens
woul d

need to be clearly defined as well as how nortgage insurance affects the
| oan-to-val ue. Mortgage insurance should be considered in determning

t he

| oan-t o-val ue.

We are concerned with the redefining nortgages. This raises nunerous
considerations in the way these | oans are set up on our conmputer system
to

be reported as nonnortgage | oans on all the schedules of the TFR To
change

the definition would require a nmajor overhaul of our current system
Thi s

woul d put a tremendous burden on our bank to do this in the proposed
timeframe. Based on reporting for March 31, 2001, we would have to have
our

revi sed systemin place by January 1, 2001 to acconmpdate the schedul es
such

as CF that report quarterly activity.

Ve are opposed to adding the board of directors interest-rate risk
Lkg1gzt;0collected. We believe this should be kept confidential. W
ggf?eve the information on Schedule CMR should remain confidential and
Sﬁgclosed to the public.

In reporting the percentage of thrift's officers who are also officers
of

the affiliates, "officer" needs to be clearly defined to determine the
nunmber of bank officers to include in the calculation

We encourage all data to be dropped that provides no useful purpose such
as
t he Schedul e YD.

Si ncerely,

Sherri Billings

SVP- Tr easur er

Fi rst Federal Bank of Arkansas
Phone 870-365-8310
shillings@fbh.com



